
 
Wellbeing Advisory Committee 
Water Administration Building, Steven J. Cook Memorial Conference Room North 
Wednesday, November 8, 2017 
12:00 pm 
 
MINUTES 

Committee Members present: Emily Barnard, Steve Dolezal, Kaitlin Emrich, Kelsey Logan, Sofia 
Mehaffey, Stephanie Neff, Mindi Dixson (by phone) 
Committee Members absent: Heather Fleming, Shannon Keller 
Staff Members present: Stephanie Schrader 
 
Stephanie Neff called the meeting to order at 12:05 p.m. 
 
Kaitlin Emrich moved to approve the minutes. Emily Barnard seconded. There were no objections 
to the October 11, 2017 meeting minutes. Motion passed.  
 
Stephanie Schrader gave an overview of the healthy concessions work to date. In February, 
Stephanie Schrader met with the supervisors of the city operated concessions and discussed 
benefits of healthy concession. The supervisors shared their concerns about any changes. In the 
spring Stephanie and Linn County Public Health intern Erin Taber worked with Parks and Rec staff 
to develop a patron input survey. Erin surveyed concession patrons at eight City of Cedar Rapids 
operated concessions in June and July. The majority of patrons were in favor of having healthier 
options at the concessions. Erin also analyzed the concessions menus, which revealed the 
concessions offer 18 percent to 26 percent of healthy items. Upon reviewing the survey results 
and the menu analysis, the committee made the following formal recommendation: 
Adopt the four recommendations as outlined in the Survey Results analysis:  

1. Move forward with healthier concession stands. 
2. Only foods that received a score 50% or more should be under consideration to be added 

to Cedar Rapids concessions.  
3. Set a goal of 30% healthy options available at each concession stand. 
4. Concession menu redesign 

Committee members would like to attend a Parks, Waterways, and Recreation Commission 
meeting to discuss the recommendations.  
 
Kaitlin Emrich provided an update on the Worksite Committee. A new worksite assessment that 
aligns with Blue Zones efforts is being developed. The assessment will be open from January to 
April of 2018, with Linn County Public Health conducting and evaluating the assessments. 
Worksite winners will be recognized at a breakfast event in June. Kaitlin stated the goal is to make 
the event more personal and relationship-based than it was in the past. Stephanie Neff suggested 
subsidizing small non-profits, not only to engage different players, but also to help organizations 
that would not have the budget to participate in the recognition event.  
 
Stephanie Schrader stated there is potential to add wellbeing questions to the upcoming Cedar 
Rapids Citizen Survey. The group discussed the key wellbeing metrics used in the Gallup poll and 
selected three preferred questions.  



 
 
 

Stephanie Schrader stated Sandi Fowler discussed the Blue Zones recertification options with Jon 
Werger, from Healthways. Without a major corporate sponsor, even the lowest level of 
recertification is cost prohibitive. Stephanie said another option is to reexamine the Healthy 
Hometown Program through Wellmark. The group thought it would be beneficial to hear from 
Wellmark at the next meeting and immediately follow their presentation with a planning session.  
 
The next Wellbeing Advisory Committee meeting will be held December 19, 2017.  
 
The meeting adjourned at 1:41 p.m. 
 
Respectfully submitted,  
Stephanie Schrader 
Wellbeing Liaison, City Manager’s Office  


